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Special Meeting of the Humanists of Linn County-5/24/2018 was held at Marion Library at 6:30 pm.  The 
Vice President presided and a quorum was present.  The goal of completing the meeting in one hour 
was stated and a timekeeper was selected to monitor time spent on agenda items.   
 
Item 1--That the Humanists of Linn County board of directors did not follow its bylaws or Roberts Rules 
of Order in addressing the complaint received by Roxanne Gissler on January 18, 2018, and hence did 
not put enough time, care or research into the complaint to make a decision 
 
The board statement was read:   First, I will give a brief overview of Robert’s Rules of Order for 
disciplining a member. Then I will go through the timeline of events in how we addressed the complaint 
received from Roxanne Gissler on January 18, 2018. 
Robert’s Rules of Order were first developed by Henry Martyn Robert, who was an engineer in the 
Union Army during the Civil War. They were loosely based on rules used by the United States House of 
Representatives. They are the most commonly used parliamentary procedures in the United States. Our 
bylaws state that any issue that are not directly addressed in the bylaws default to Robert’s Rules of 
Order. 
Robert’s Rules of Order, Chapter XX, state that any organization has the ultimate right to make and 
enforce its own rules and to require that its members refrain from conduct injurious to the organization 
or its purposes. No one should be allowed to remain a member if his retention will do this kind of harm. 
Punishments that a society can impose generally fall into under the headings of censure, fine (if 
authorized by the bylaws), suspension or expulsion. The extreme penalty that an organization or society 
can impose on a member is expulsion. Formal disciplinary procedures should generally be regarded as a 
drastic step reserved for serious situations. It is usually in the best interests of the organization first to 
make every effort to obtain a satisfactory solution of the matter quietly and informally. 
The steps in a fair disciplinary process are the following:  
1) Confidential investigation by committee. A committee whose members are selected for known 
integrity and good judgement conducts a confidential investigation including a reasonable attempt to 
interview the accused to determine whether to recommend that further actions, including the 
preferring of charges if necessary, is warranted 
2) Report of the investigating committee, preferral of charges: If the committee finds substance to the 
allegations and cannot resolve the matter satisfactorily in any other way it makes a report in writing 
outlining the the course of its investigation and recommending adoption of charges if necessary. A trial 
committee can then be arranged and, if desired, the rights of the accused can be suspended. 
3) Formal notification of the accused: The accused is to be notified if a trial has been recommended. The 
accused is notified of the date and time of the trial and is allowed time to prepare a defense. The exact 
charges against the accused are revealed.  
4) Trial where the accused is allowed to address the charges that they have been accused of. Evidence 
from the trial committee and from the accused are both reviewed. After the trial the trial committee 
makes a decision of the matter in a closed session. 
During this process, the confidentiality of all the members of the group must be maintained. If after a 
trial, a member is expelled the society has the right to disclose that fact. The only thing that can be 
disclosed is that the expelled member is no longer a member of the group. Neither the society nor its 
members have the right to disclose any details connected to the case. 
This concludes my brief overview of how Robert’s Rules of Order work with regards to disciplining 
members of a society. Now I will outline the steps the board members took with regards to Roxanne 
Gissler’s complaint. 
On January 18, 2018, the Board of Directors received a complaint from our president, Roxanne Gissler, 
about one of our members. A number of occasions of perceived harassment were described in the 
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letter. Vice President Alan Diehl was tasked with speaking with the person accused in the complaint, 
which he did via telephone in a 40 minute conversation. Alan provided the board members with his 
written observations from this phone call. Public Relations officer Joe Stutler, who is our expert on 
bylaws, informed Ms Gissler that we had a formal process for matters like this through Robert’s Rules of 
Order. Ms Gissler did not want us to pursue these as the process would take too long. 
On  January 25, 2018, after a regularly scheduled open board meeting, a closed meeting was held. 
Closed board meetings are for board members only, and minutes from these are not made public. Ms 
Gissler recused herself from this meeting. The board read Ms Gissler’s complaint, as well as Alan Diehl’s 
accounting of his conversation with the accused. All sides of the case were discussed. The board made a 
decision that the accused was to be put on permanent probation, and that any more inappropriate 
behavior toward any member of Humanists of Linn County would result in expulsion from the group. 
The vote passed with a vote of 8 board members for the decision, and 1 member against it. 
On January 26, 2018, both Ms Gissler and the accused person were contacted by Alan Diehl and notified 
of the results of the closed board meeting. The accused person was notified of the permanent probation 
and indicated intent to comply with the ruling. 
On January 26, 2018 Ms Gissler informed the board that she was resigning her position as president. 
Another board member also resigned. Efforts to convince Ms Gissler to reconsider or delay her decision 
were made by various members of the board, but all were unsuccessful. On January 29, a letter was sent 
to Ms Gissler accepting her resignation with regret. 
That concludes the summary of the events in how the board of directors handled Ms Gissler’s complaint. 
To remind everyone of what Robert’s Rules directed, they are: formation of investigative committee, 
report of that committee recommending charges if necessary, notification of the accused, and trial of 
the accused by a trial committee with the accused present. 
Although the board members did not formally follow this process, they were not in direct violation of it. 
Removing the person from the organization without that person being allowed to make a defense in 
person would have been in direct violation of Robert’s Rules of Order. Our decision to put the accused 
on probation was consistent with the spirit of Robert’s Rules, specifically, the part which says that it is 
usually in the best interests of the organization first to make every effort to obtain a satisfactory 
solution of the matter quietly and informally. Our President and Chairwoman of the Board directed us to 
handle this matter, and we handled it as best we could in good faith. 
 
The discussion  was then opened to the membership and the following questions were asked:  How 
many board members read the bylaws prior to the January meeting where the original complaint was 
discussed?  Did you read and understand the by laws prior to discussion of the complaint? Do you feel 
you carried out a duty of obedience?  It was also noted that minutes were not posted to MeetUp in a 
timely manner, further interfering with communication to the membership.  The board responded that 
the first choice per Roberts Rules is an informal review of information without a trial if possible. In 
addition, the organization’s formal harassment policy was not yet approved, having been agenda item 
on the January meeting.  Rocky/Derek moved/2nd to censure the board for handling of complaint 
number one on January 18th.  A secret ballot was conducted which resulted in a tie. As a majority was 
required, motion failed.    
 
Item 2--following the “outing,” at least three more complaints were filed with the board. To date, the 
board has operated in secrecy and has not acknowledged the multiple complaints to the membership 
nor has it kept the complainants informed of actions or decisions, or process being followed. 
 
The board read from it’s statement:   On February 28, 2018, a complaint was received regarding the 
same person in Ms Gissler’s complaint. It detailed an event that had taken place while the accused was 
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on final probation. On March 1, 2018, two more complaints were received about the same person. The 
events described had taken place in August of 2017, prior to the accused being on final probation. 
On March 3, 2018, an executive board meeting was called. The person in all the complaints had been 
informed that they needed to discontinue attending all official events, and stop donating to the 
organization. The person had also given a verbal resignation. The board of directors attempted to get a 
formal resignation in writing as well. Emails to the people who complained about the accused were sent 
informing them that the person they had accused had been informed about the new complaints, but not 
about details, and had agreed to resign.  
On March 9, 2018, it was revealed that the accused person had reconsidered and decided not to resign. 
Per our bylaws, an investigative committee was formed. Contact was made with the accused, who said 
that they were having health issues and were unable to discuss the matter. 
On March 29, 2018, at a board meeting delayed one week due to a personal matter of one of our 
members, the investigative committee recommended charges of sexual harassment and violation of 
probation against the accused, and a trial committee was formed. 
On April 19, 2018 the accused was tried by the trial committee. The accused did appear in person and 
offered their version and rational but actually admitted that their actions could be construed as 
offensive and agreed that HLC had grounds for dismissal. The accused wanted us to extend their 
apologies to all offended parties. 
On April 20, 2018 the accused was informed via email that they were expelled from the organization. 
On April 26, 2018, the three persons in the complaint were informed of the resolution that the accused 
person had been removed from the organization. 
So to summarize what had happened, complaints had been received on February 28 and March 1. The 
accused person had been suspended from participating in the organization’s activities on March 3 while 
the process of investigation and trial took place. This process took until April 20 due to the accused 
person delaying the process due to illness and personal matters by our board members. 
The Board of Directors voted to enact a sexual harassment policy on March 22, 2018. The policy went 
into effect at this time. 
 
The discussion was then opened to the membership and several points were addressed:  the Facebook 
posts (see item 3) drew out other complaints that assisted in pursuing complaints number 2, 3 and 4 
facilitating the disciplinary process.  Complaint 2 was not ‘forced’ by the Facebook discussion or by any 
individual. The membership was frustrated by the lack of transparency regarding the presence of a 
harasser in the group.  Several board members agreed that increased transparency would have allowed 
better communication with membership about the matter but also respected the need for 
confidentiality.  The group agreed that the board should, in the future, find a way to report steps in a 
disciplinary action to the membership while respecting the privacy of the individuals involved. It was 
suggested that all minutes be emailed to members to improve communication in general and to report 
any complaints in process.  
 
 Item 3--On February 26, 2018, Alan Diehl publicly insulted the former president, Roxanne Gissler, in 
response to her “outing” of the harasser in keeping with the #metoo movement, on social media. He 
accused her of slander and reported her post to Facebook in the hopes that punitive action would be 
taken to silence her. This insult not only was inappropriate and unbecoming a representative of the 
organization, but it also damaged the reputation and effectiveness of the organization in the state. 
 
Board statement:  This was an event that occurred on Roxanne Gissler’s private Facebook page. This 
page has since been inactivated and is no longer accessible to anyone on the Board. At the time Alan 
Diehl and Roxanne Gissler were Facebook friends. There is an implicit agreement that when people are 
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friends on Facebook they can discuss posts on Facebook as they see fit. Alan was not acting on behalf of 
the Board of Directors when he made his post and reported it as abuse. Alan has expressed that he was 
concerned that the accused person was not able to defend themself in this forum. A reminder here that 
our bylaws, specifically Robert’s Rules, state that “Neither the society nor its members have the right to 
disclose any details connected to the case”. At the time the post was made the accused person had 
cooperated fully with all of our investigations and inquiries. 
 
The Board of Directors is  concerned that this may set a precedence that board members may be held 
accountable as board members for anything that they might say or do. As a reminder, board members 
are unpaid part time volunteers. We are only working in our official capacity during events and on 
official HLC Facebook and Meetup pages. 
Finally, it is  now the Board of Directors’ adopted policy that private matters such as this should be 
worked out by the people involved. Policing the conduct of members and officers on social media affects 
the capacity of the Board of Directors. 
 

The discussion was opened to the membership.  The group agreed that HLC should have a social media 
policy to establish when a person speaks for him/herself vs speaking for the group.  Roxanne and Alan 
agreed that if she re-opened her Facebook account, he would post an apology there.  
 
Item 4--Ms Gissler's allegations about inappropriate comments from individuals who are members of 
the  Board of Directors.  

There was no board statement about this item because the board did not know which comments were 
referenced.  The discussion was opened to the membership.  Ms. Gissler reported that a board member 
had ‘taken her to task’ for her Facebook posts.  She read extensively from copies of personal messaging 
with that board member.  The topic of a social media policy was again mentioned to help clarify when, 
in the future, such conversations became board business.   
 
In concluding remarks, Rocky clarified that she was not returning to the group and would not attend 
events. Reggie moved to adjourn the meeting and the motion passed. The meeting adjourned at 7:30. 
 
Submitted by Connie Clancey, Secretary.    
 


